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ARTICLE 1  DEFINITIONS 

1.1 In this Governance Manual, unless the context otherwise requires: 

“Advisory Committee” means a temporary committee established by the members in 
accordance with Article 12; 
 
“AFN” means the national Assembly of First Nations; 
 
“AFN Committee” means a committee established by the Chiefs-in-Assembly of the 
AFN; 
 
“AFN Council” means the AFN Elders Council, the AFN Womens’ Council or the AFN 
Youth Council; 
 
“AFN Executive Committee” has the meaning set out in Section 9.2; 
 
“BCAFN Representative” means an individual validly elected or appointed to represent 
BCAFN on any AFN Committee or AFN Council or any other regional or national body, 
as further set out in in Article 9; 
 
“BCAFN Resources” includes any membership or confidential information, financial 
resources, office facilities, equipment, supplies, personnel or any other property or 
resource of the BCAFN; 
 
“Campaign Period” has the meaning set out in Section 10.15; 
 
“Chief of Staff” means the most senior employee of the Society that directly or indirectly 
manages all other employees; 
  
“Elder Advisors” mean the individuals appointed as Elder Advisors pursuant to Section 
2.7; 
 
“Electoral Officer” means the individual appointed pursuant to Section 10.3;  

  
“First Nations-in-Assembly” means the First Nation members of the AFN;  

 “Strategies” has the meaning set out in Section 4.6; and 

“Working Group” means a temporary working group established by the Board in 
accordance with Article 13. 
 

1.2 Words not specifically defined in this Governance Manual have the same meaning as 
defined in Bylaw 1.1.  

1.3 If any provisions of this Governance Manual conflict with the Constitution or Bylaws, the 
Constitution and Bylaws will prevail to the extent of such conflict.  
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ARTICLE 2  ORGANIZATIONAL STRUCTURE 

2.1 BCAFN is a “Provincial Territorial Organization” of the AFN, representing First Nations 
in British Columbia, including but not limited to First Nations currently engaged in the 
treaty process, those who have signed modern treaties, and those who fall under historic 
treaty agreements such as the Douglas Treaties and Treaty 8. 

2.2 BCAFN is a society incorporated pursuant to the laws of the Province of British 
Columbia under incorporation no. S-45919 and governed in accordance with the Societies 
Act, the Constitution, the Bylaws and the BCAFN Policy Manuals in force from time to 
time. 

2.3 BCAFN is comprised of three (3) primary governance branches: the members, the 
Regional Chief, and the Board.  

2.4 The Regional Chief serves as BCAFN’s primary political leader, spokesperson and 
representative.  

2.5 BCAFN is further governed by the Board, composed of directors elected from among 
member delegates to each serve a 3-year term.  

2.6 The Board is responsible for: 

(a) governing the day to day operations and internal functioning of BCAFN; 

(b) overseeing BCAFN’s initiatives, as set by the Regional Chief on behalf of 
BCAFN and as directed by resolutions of the members;  

(c) supporting and advising the Regional Chief generally in between member 
meetings; and 

(d) overseeing and maintaining the Regional Chief’s political accountability to 
members. 

2.7 The Regional Chief will appoint two elders, one man and one woman, each from a BC 
First Nation, to act as Elder Advisors and provide guidance and mentorship to the 
Regional Chief, the Board, employees and the Chiefs-in-Assembly for the duration of 
their terms in office.  

2.8 BCAFN hosts Special Chiefs Assemblies and Annual General Meetings to allow 
members to engage in open discussions and provide community-driven directives to the 
Regional Chief by way of ordinary resolutions. 

Governing Documents 

2.9 The primary governing documents of the Society are its Constitution, which describes the 
overarching goals and purposes of BCAFN, and its Bylaws, which set out the internal 
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processes and procedures which govern the Society. Current copies of the Constitution 
and Bylaws of BCAFN can be found on its website at www.bcafn.ca.  

2.10 Documents of the Society, other than those governing documents referred to in Section 
2.9 and publicly available on the Society’s website, may be provided to members upon 
written request to the Chief of Staff and, if relevant to an Annual General Meeting, will 
be emailed or faxed to members in advance and provided to meeting registrants on a USB 
device upon arrival at such Annual General Meeting.  

2.11 The Board will coordinate and direct the review of each BCAFN Policy Manual other 
than this Governance Manual no less than every two (2) years. This Governance Manual 
will be periodically reviewed by the Governance Committee in accordance with Article 9 
of the Bylaws. 

2.12 Any questions or concerns from members about the policies or procedures set out in any 
BCAFN Policy Manual must be provided in writing to the Board via the Chief of Staff. 

ARTICLE 3  PURPOSES OF THE GOVERNANCE MANUAL 

Purposes 

3.1 The purposes of this Governance Manual are to: 

(a) provide, together with the Constitution and Bylaws, a comprehensive framework 
that formalizes roles, responsibilities and activities as they relate to effective and 
consistent governance of the Society; 

(b) define operational procedures to ensure and promote accountability and 
transparency, including appropriate separation of politics and administration; and 

(c) clarify the individual roles, responsibilities and accountabilities of all the 
Society’s governance entities.  

ARTICLE 4  REGIONAL CHIEF 

4.1 The Regional Chief serves as BCAFN’s primary political leader, spokesperson and 
representative. 

4.2 In addition to his or her duties to the BCAFN, the Regional Chief serves as a member of 
the AFN Executive Committee, accountable to the First Nations-in-Assembly, the AFN 
national chief and the other members of the AFN Executive Committee, as further 
described in Article 9. 

4.3 The Regional Chief is elected by members in accordance with the Bylaws and this 
Governance Manual. 
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4.4 At least sixty (60) days in advance of an election for Regional Chief, the Board, having 
regard to the Regional Chief’s duties and responsibilities and the Society’s current and 
projected financial resources, will  

(a) determine the salary, vacation entitlements, any travel or other expense 
allowances, and any health, disability or retirement benefits that will be available 
to the incoming Regional Chief for his or her term of office, and  

(b) ensure that the Regional Chief’s Terms of Office is amended as may be necessary 
to reflect the terms under subsection (a).  

Mandate  

4.5 The Regional Chief’s mandate during his or her term of office is to: 

(a) uphold the Constitution, Bylaws and all BCAFN Policy Manuals approved from 
time to time by the members or the Board, as the case may be; and 

(b) ensure that the priorities and concerns of members, as articulated in resolutions, 
are included in national and provincial political discussions and within AFN 
decision-making processes. 

Responsibilities and Authority 

4.6 For greater clarity, to fulfil his or her mandate, the Regional Chief has the authority and 
responsibility to take actions and decisions that include, but are not limited to: 

(a) developing the communication and advocacy strategies that are necessary to give 
effect to member directives provided by way of ordinary resolutions (the 
“Strategies”); 

(b) with the advice of the Board, responding to emerging issues and opportunities that 
are of concern to members;  

(c) acting in his or her capacity as BCAFN spokesperson; 

(d) acting in his or her capacity as a member of the AFN Executive Committee and 
AFN Committees in accordance with Article 9; 

(e) working with the Board and the Chief of Staff to ensure that the Society either has 
or will obtain the financial and human resources to implement the Strategies; and 

(f) implementing the Strategies, which may include giving direction to relevant 
BCAFN employees. 
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Accountability 

4.7 The Regional Chief is accountable to and receives direction from the members by way of 
resolution, and is responsible for working cooperatively with the Board in accordance 
with the members’ direction, the Bylaws and this Governance Manual. 

 
Regional Chief’s Designate 

4.8 The Regional Chief will appoint, from among the current directors, a designated 
representative that will serve as spokesperson on behalf of the Regional Chief from time 
to time, including during any time when the Regional Chief is temporarily unable to act 
for a period of three (3) months or less. The appointment of Regional Chief’s designate 
must be approved by the Board.  

4.9 The Regional Chief’s designate will be appointed upon commencement of the Regional 
Chief’s term and replaced as needed during the Regional Chief’s term of office if, for 
example, the Regional Chief’s designate ceases to be a director. 

4.10 If the Regional Chief’s designate is ever unable to fulfil his or her duties for any reason, 
the Board and the Regional Chief may together select another director to step in to 
perform such duties until the Regional Chief or his or her designate resumes office.  

4.11 Unless conducting authorized BCAFN business further to requests made by the Board, 
the Regional Chief’s designate will refrain from making any major decisions during his 
or her temporary appointment to office of the Regional Chief and will not use any 
BCAFN Resources without obtaining prior approval from the Board. The Regional 
Chief’s designate will only carry out those spokesperson duties of the Regional Chief as 
are necessary and with the support of the Board.  

4.12 The Regional Chief’s designate will not be barred from running for office of Regional 
Chief following his or her term as Regional Chief’s designate. 

Resignation and Removal 

4.13 If the Governance Committee recommends that the Regional Chief be removed before 
the expiration of his or her term of office, the members may, by special resolution at a 
meeting called for that purpose, accept this recommendation, and in such case, the 
Regional Chief is removed from office and the Regional Chief’s designate will act until 
the next scheduled Special General Meeting or Annual General Meeting, whichever is to 
occur first, at which time an election will be held for a new Regional Chief in accordance 
with the Bylaws and the Governance Manual. 

4.14 Any Regional Chief elected to replace an outgoing Regional Chief prior to the expiry of 
the outgoing Regional Chief’s term will begin his or her new 3-year term of office on the 
day following his or her election.  
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4.15 The Regional Chief will retire from office on the final day of his or her term unless the 
Regional Chief is removed under Section 4.13, in which case the Regional Chief’s last 
day in office will be as set out in the special resolution confirming the removal. 

4.16 For greater certainty, any absence by the Regional Chief of three (3) months or less will 
be deemed to be temporary and in such cases, the Regional Chief’s designate will act on 
behalf of the Regional Chief until his or her return to office. 

Reporting 

4.17 The Regional Chief will provide quarterly and annual activity reports to members on 
developments within BCAFN. The Regional Chief may, in his or her discretion, report to 
members by posting information on BCAFN’s website at www.bcafn.ca. 

ARTICLE 5  BOARD OF DIRECTORS 

5.1 Candidates for a seat on the Board must be at least eighteen (18) years of age and a 
member delegate.   

5.2 If at any time, a director ceases to be a member delegate, the director may continue to 
serve as a director, but only until the next Annual General Meeting of Special Chiefs 
Assembly that includes an election of directors, at which time the director’s term will be 
deemed to have ended and a successor will be elected for a new 3-year term in the usual 
manner. 

5.3 Employees of BCAFN are not eligible to become directors.   

5.4 In addition to a director’s duty to comply at all times with the Conflict of Interest 
Guidelines, a director present at a meeting considering a matter for which they have 
reasonable grounds to believe that they have a conflict of interest or perceived conflict of 
interest will fully disclose the nature of the conflict or perceived conflict of interest, and 
remove themselves from the meeting, and not attempt to influence discussions or 
decisions about the matter.  

5.5 The remaining directors present and not involved in a conflict may decide that the 
director who discloses a conflict of interest or perceived conflict of interest can 
participate in the discussion, and on what conditions. 

5.6 The Board will nominate from amongst themselves such officers as are prescribed in the 
Bylaws.  

5.7 The Treasurer and the Regional Chief will be authorized signing officers for the Society. 
The Board may appoint another director or an employee as an authorized signing officer, 
but such appointment must be made by way of directors’ resolution that is passed by at 
least two-thirds (2/3rds) of the directors. 
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Mandate 

5.8 The mandate of each director during his or her term of office is to uphold the 
Constitution, Bylaws and all BCAFN Policy Manuals approved from time to time by the 
members or the Board, as the case may be.  

Responsibilities and Authority 

5.9 The Board’s legal authority and responsibility is set out in Bylaw 6.1.  

5.10 For greater clarity, in order to fulfil its mandate, the Board has the authority and 
responsibility to take actions and decisions that include, but are not limited to: 

(a) approving annual budgets, financial statements and any significant expenditures 
in accordance with the Financial Controls Manual; 

(b) approving amendments to the Anti-Harassment Policy, the Human Resources 
Manual or the Financial Controls Manual or  approving any new policy as the 
Board may determine to be necessary or advisable from time to time;  

(c) approving draft amendments to the Executive Limitations Policy, Code of 
Conduct, Oath of Office or Standing Rules of Procedure for Assemblies and 
proposing such draft amendments to the members for approval; 

(d) monitoring compliance with BCAFN Policy Manuals with respect to the 
recruitment and hiring of senior employees;  

(e) delegating authority to the Regional Chief to recruit and hire  the Chief of Staff;  

(f) defining the authority of the Chief of Staff  in his or her contract and applicable 
BCAFN Policy Manuals and monitoring his or her compliance with BCAFN 
Policy Manuals; and 

(g) receiving reports from the Regional Chief and senior employees. 

Accountability 

5.11 The Board is accountable at all times to the members, and is responsible for working 
cooperatively with the Regional Chief in accordance with the members’ direction, the 
Bylaws, and this Governance Manual.   

Reporting 

5.12 The Board will provide, at a minimum, yearly activity reports to the members on relevant 
issues, activities and developments occurring at BCAFN.  The Board may, in its 
discretion, report to members by posting information on BCAFN website at 
www.bcafn.ca, or by making verbal reports at meetings. 
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ARTICLE 6  COOPERATION BETWEEN REGIONAL CHIEF AND THE BOARD  

6.1 Pursuant to Sections 4.7 and 5.11, the Regional Chief and the Board are responsible for 
working cooperatively in accordance with the members’ direction, the Bylaws and this 
Governance Manual.   

6.2 If the Regional Chief disagrees with a decision of the Board that, in the reasonable 
opinion of the Regional Chief, affects his or her ability to carry out his or her mandate, 
the Regional Chief may request that the Board delay implementation of such decision 
until the next Annual General Meeting or Special Chiefs Assembly, whichever comes 
first, at which time the Regional Chief and the Board will seek direction from the 
members. 

6.3 The Board will agree to a request made by the Regional Chief under Section 6.2, unless 
doing so would put the directors in contravention of their duty to act in the best interests 
of the Society. 

6.4 If the Board is of the opinion that a decision or action of the Regional Chief was taken 
outside of his or her mandate, or was not in accordance with the direction provided by the 
members, the Board may, after discussion with the Regional Chief 

(a) request that the Regional Chief reconsider such decision or action, and  

(b) if the Regional Chief does not reconsider, the Board may seek direction on such 
decision or action from the members at the next Annual General Meeting or 
Special Chiefs Assembly, whichever comes first. 

ARTICLE 7  MEMBERSHIP  

7.1 Any recognized British Columbia First Nation that is not currently a member may give 
written notice to the Board of its intention to join the BCAFN as a member, and on 
receipt by the Board of such notice, will become a member of the Society. 

7.2 Written notice for purposes of 7.1 may be in any form and will include the following: 

(a) the legal and/or traditional name of the First Nation; 

(b) full contact information for notices and other Society communications, including 
mailing address, email address, and facsimile and telephone numbers; 

(c) the name and contact information of the member delegate along with his or her 
full contact information; and 

(d) a valid resolution of the First Nation’s elected governing body authorizing its 
member delegate to represent the member at BCAFN. 
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7.3 The Chief of Staff will ensure that a Membership List is maintained that includes current 
information provided by the members and updated as necessary to reflect any written 
notices received under Section 7.1. 

7.4 No changes to the Membership List will be accepted as of the day a notice of a meeting 
or call for nominations is issued by the Board to the members, until the close of such 
meeting or election, as the case may be. 

Voting 

7.5 Every member of the Society is a voting member, entitled to one (1) vote on each matter 
to be voted on at a meeting of members, in accordance with the Bylaws. 

Dues 

7.6 There will be no annual or other membership dues for the Society. 

ARTICLE 8  MEMBER DELEGATES 

Appointment and Representation 

8.1 Each member is entitled to one member delegate at any given time. Such member 
delegate is to be the First Nation’s Chief or Chief’s designate. Where the First Nation has 
replaced the Chief and Council system with a different governance system, it may 
designate a senior political representative as the member delegate.  

8.2 When attending an Annual General Meeting or Special Chiefs Assembly, a member 
delegate may also be referred to as a “Chief in Assembly”. 

8.3 A member delegate must represent only the interests of the appointing member.  

8.4 A member delegate appointed under Section 8.1 remains a member delegate at the 
pleasure of the appointing member or as otherwise provided in the Bylaws or this 
Governance Manual. 

8.5 If a First Nation’s member delegate is a Chief or Chief’s designate, and that First Nation 
elects a new Chief, that newly elected Chief will become the member delegate upon 
taking office, unless or until the member provides written notice to the Chief of Staff in 
accordance with Section 8.9.   

Rights of Member Delegate Upon Notice to Society 

8.6 After receipt by the Society of notice of the appointment of a member delegate, that 
member delegate is entitled to: 

(a) receive notice of meetings of the Society; 

(b) attend and participate in meetings; 
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(c) vote in elections; 

(d) vote on ordinary and special resolutions on behalf of the appointing member; and 

(e) participate and act on behalf of the member for any Society purpose. 

No verification by Society 

8.7 The Society is not responsible for verifying the legal validity of any member delegate or 
for ensuring compliance with any instructions given by a member to a member delegate. 

Removal of Member Delegate 

8.8 A person is removed as a member delegate upon 

(a) receipt by the Chief of Staff of a valid resolution in writing of the appointing 
member confirming the termination or replacement of its member delegate, 

(b) receipt by the  Chief of Staff of the resignation in writing of the member delegate, 

(c) failing to be re-elected by their First Nation as the Chief or senior political 
representative of their community, 

(d) the death of the member delegate, or 

(e) a special resolution calling for removal of the member delegate on the basis of 
either willful breach of the Constitution or Bylaws or conduct determined likely to 
prevent achievement of the purposes of the Society, or for any other lawful 
reason. 

Replacement 

8.9 If a person is removed or resigns as a member delegate, the appointing member may 
appoint a replacement member delegate by providing to the Chief of Staff a valid 
resolution of the member First Nation’s elected governing body confirming the 
replacement, and further, in accordance with the Bylaws and this Governance Manual. 

Duties of Member and Member Delegate 

8.10 Each member and member delegate must uphold, observe and perform the processes, 
rules and procedures applicable to membership as set out in the Constitution, the Bylaws, 
applicable laws and all applicable BCAFN Policy Manuals, including this Governance 
Manual and the Principles to Combat Bullying and Harassment, attached hereto as 
Schedule “A”. 

8.11 Without limiting the foregoing, no member or member delegate will accept remuneration 
or other benefit from the Society, except as otherwise contemplated by the Society's 
Constitution and Bylaws. 
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ARTICLE 9  AFFILIATIONS 

Participating Member of the AFN 

9.1 BCAFN is one of ten regional organizations affiliated with the AFN.  

9.2 Under its charter, three of the principal organs of the AFN are: 

(a) the First Nations-in-Assembly,  

(b) a secretariat that provides administrative, technical and support staff to the AFN, 
and  

(c) an executive committee that, as a collective of regional chiefs and the national 
chief, governs the secretariat and is accountable to and receives direction from 
First Nations-in-Assembly (the “AFN Executive Committee”).  

9.3 The Regional Chief serves on the AFN Executive Committee, and in that role, he or she 
is to ensure regional concerns of BCAFN members are included in provincial and 
national political discussions and AFN decision-making processes. 

AFN Committees  

9.4 The AFN delegates to the Regional Chief specific portfolios relating to national policy 
matters. These portfolios are held by the Regional Chief and supported by various AFN 
Committees. The Regional Chief and the Board jointly appoint member delegates or 
external technical experts to sit on AFN Committees from time to time, to represent 
BCAFN. 

AFN Councils 

9.5 In addition to the AFN Committees, there are three AFN Councils: the AFN Youth 
Council, the AFN Women’s Council and the AFN Elders’ Council.    

9.6 Subject to and in accordance with the AFN’s current policies and procedures respecting 
the AFN Councils, members will elect in accordance with the election procedures set out 
in Article 10: 

(a) two (2) representatives to the AFN Youth Council, and  

(b) one (1) female representative to the AFN Women’s Council. 

9.7 Any casual vacancy on the AFN Youth Council or AFN Women’s Council may be filled 
by an appropriate representative appointed by the Board.  

9.8 The Elder Advisors, appointed by the Regional Chief under Section 2.7, will both 
represent BCAFN on the AFN Elders’ Council.  
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Other Affiliations 

9.9 The Board will facilitate the election or appointment by members of BCAFN 
Representatives to other regional or national bodies or affiliated organizations, as directed 
by members or the Board from time to time.  

Accountability 

9.10 Each BCAFN Representative has a duty to the Society to advance the purposes of 
BCAFN and uphold the Constitution, Bylaws, and BCAFN Policy Manuals at the 
regional or national level during his or her time participating in any regional or national 
body, as the case may be, including but not limited to any AFN Committee or AFN 
Council. 

9.11 Elected BCAFN Representatives sitting on any regional or national body or affiliated 
organization, including but not limited to any AFN Committee or AFN Council, will be 
expected to: 

(a) volunteer their time to work at the national level to advance Aboriginal rights and 
policies that reflect the mandate and vision of BCAFN, without remuneration; 

(b) fairly reflect the views and interests of BCAFN as a whole; and 

(c) represent BCAFN impartially and to the best of their ability. 

9.12 As a member of the AFN Executive Committee, the Regional Chief is accountable to the 
First Nations-in-Assembly, the national chief and other members of the AFN Executive 
Committee. If the Regional Chief’s duties to BCAFN ever conflict with his or her duties 
to the AFN, the Regional Chief will follow the Conflict of Interest Guidelines. 

9.13 BCAFN Representatives are accountable to the Regional Chief and the Board, who are 
ultimately accountable to the members, and any BCAFN Representative who fails to 
meet his or her prescribed obligations may be removed by the Board or the Regional 
Chief at any time.  

9.14 If an elected BCAFN Representative is removed under Section 9.13, the Board may fill 
the resulting vacancy but only until the next Annual General Meeting, at which time an 
election for a new BCAFN Representative will be held in the usual manner.  

Reporting 

9.15 BCAFN Representatives will: 

(a) report to the Regional Chief in writing within thirty (30) calendar days of each 
AFN meeting attended with a summary of relevant issues discussed and projects 
underway; 

(b) report annually to the members at each Annual General Meeting; and 
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(c) report to members at any Special Chiefs Assembly, if appropriate and 
recommended by the Regional Chief.  

9.16 The Regional Chief will attend AFN National Assemblies and provide quarterly reports 
to members on relevant issues, activities and developments occurring at the AFN.  The 
Regional Chief may, in his or discretion, report to members by posting information on 
BCAFN’s website at www.bcafn.ca.  

ARTICLE 10  ELECTIONS  

Purposes and Principles 

10.1 The purpose of this Article 10 is to maintain the impartiality and credibility of BCAFN 
during its elections and other secret ballot votes, ensure fairness to all candidates and 
ensure that BCAFN Resources are not used to advance the interests of any candidate. 

10.2 This part is intended to provide members with an election process based on principles of 
transparency, accountability, openness and fairness and which ensures their full 
participation in the election of the Regional Chief, the directors and any other elected 
offices or representatives of the Society.  

Appointment and Removal of Electoral Officer 

10.3 The Board will appoint, and replace as required, an Electoral Officer to oversee 
BCAFN’s secret ballot voting processes and procedures, including nomination and 
election processes, and be accountable to all members.  

10.4 The Electoral Officer will be appointed not less than one hundred (100) days before the 
expiration of the term of the office which is subject to election. 

10.5 The Electoral Officer must be a person who: 

(a) has no interest in the outcome of the election; 

(b) is at least eighteen (18) years of age; and 

(c) has experience in the conduct of elections or has received appropriate training 
with references. 

10.6 The Electoral Officer may be removed if at least five (5) members submit a written 
complaint to the Board setting out reasons for their objection to the current Electoral 
Officer, in which case the Board may, in its discretion, pass a directors’ resolution to 
remove the Electoral Officer and appoint BCAFN’s current auditors to act as the 
Electoral Officer for the upcoming election, or until such time as a replacement Electoral 
Officer is appointed.  
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Duties and Responsibilities of Electoral Officer 

10.7 The Electoral Officer is responsible for managing and executing all secret ballot voting 
processes and procedures, including nomination and election processes, as set out in this 
Governance Manual, and as further set out in Schedule “B”.  

10.8 Recognizing that the Electoral Officer is responsible for managing and executing all 
secret ballot voting processes and procedures in accordance with Section 10.7 and 
Schedule “B” and that, in carrying out his or her responsibilities, the Electoral Officer 
may require legal advice, the Board will, in advance of every meeting where elections are 
to be held: 

(a) retain legal counsel to be available on the day of the election or other secret ballot 
vote to advise the Electoral Officer on any legal questions that may arise, and 

(b) instruct legal counsel, in responding to legal questions on matters involving 
electoral or other secret ballot processes and procedures, to only take instructions 
from the Electoral Officer. 

10.9 For purposes of Section 10.8, a “legal question” means the interpretation of this 
Governance Manual, the Constitution or the Bylaws, as may be required, and whether a 
question is a legal question will be decided by legal counsel in his or her discretion, 
whose decision on such will be final and binding. 

10.10 Where the Electoral Officer is unable or unwilling to perform his or her responsibilities 
for whatever reason, he or she must immediately notify the Board. Upon receiving such 
notification, the Board must appoint a replacement Electoral Officer.  

Nominations  

10.11 A candidate for the position of Regional Chief must be nominated by the candidate’s own 
First Nation and a minimum of four (4) other members. Candidates for Regional Chief 
must be eighteen (18) years of age or older, and of First Nations ancestry. 

10.12 A candidate for a seat on the Board must be nominated by no less than five (5) members.  
Candidates for a seat on the Board must be eighteen (18) years of age or older, of First 
Nations ancestry and be a member delegate. 

10.13 Nominations for Regional Chief and the Board must be sent to the Electoral Officer at 
least forty-five (45) calendar days prior to the election date and must be accompanied by 
a one page profile of the nominee.  The nomination material for both Regional Chief and 
the Board will be provided upon request. 

10.14 The candidate must accept the nomination by signing a nomination acceptance form, 
which will include a place for the candidate to appoint his or her scrutineer and any such 
appointment must be made at the time the nomination is filed with the Electoral Officer. 
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10.15 The campaign period for the office of Regional Chief and directors (a “Campaign 
Period”) will commence on the date that is forty-five (45) calendar days prior to the date 
set for the election and will end at midnight on the day of the election. 

Voting 

10.16 Each member will have only one (1) vote in each election, which may only be exercised 
by its member delegate or duly registered proxy. 

10.17 The vote will be by secret ballot. Once a member delegate is verified by voting 
scrutineers or registration clerks appointed by the Electoral Officer as applicable, the 
member delegate or proxy holding that member’s vote will sign next to his or her name 
on the voter list and the member delegate will be given a ballot. 

10.18 After receiving a ballot or ballots, the voter will, in the polling booth or space provided, 
mark it with an “X” in the square provided opposite to the name or question for which he 
or she desires to vote, fold the ballot, and, in the presence of the Electoral Officer and 
scrutineers, deposit the ballot in a secure ballot box. 

10.19 Ballots that are not marked or have on them writing or a mark other than “X” will be 
considered spoiled and will not be counted, except where the voter has by some other 
mark, in the opinion of the Electoral Officer, clearly indicated an intention, in which case 
the Electoral Officer may declare the ballot not spoiled and count it accordingly, whose 
decision will not be  open to question or review on the day of the election and will be 
considered final, subject only to an appeal filed in accordance with the Bylaws. 

10.20 No person other than the voter, for the time that it takes to vote, is permitted in the 
polling booth or allocated space for voting. 

10.21 While voting is being carried out, no person may do any of the following in the 
immediate vicinity of a polling station as determined by the Electoral Officer: 

(a) post, display or distribute campaigning material or advertising, or any material 
that identifies a candidate or represents a particular choice on a question being 
voted on by secret ballot; or 

(b) canvass or solicit votes or otherwise attempt to influence how an eligible voter 
votes. 

10.22 When a ballot box is full it must be sealed by the Electoral Officer and once sealed, the 
seal can only be broken by the Electoral Officer in the presence of at least two (2) 
scrutineers. The Electoral Officer will secure full ballot boxes in a locked room or 
secured location. No person will be allowed access to the locked room or secured 
location or to inspect the ballot boxes without the presence of the Electoral Officer and at 
least two (2) scrutineers. 
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Counting the Votes 

10.23 When voting is completed, full ballot boxes will be removed from their secure location 
and counted one by one, their seals checked by the Electoral Officer, and each ballot box 
will be opened in the presence of at least two (2) scrutineers. 

10.24 Ballots will be counted at the polling stations where the votes are cast.  In all 
circumstances, ballots will be counted in the presence of the Electoral Officer and at least 
two (2) scrutineers. 

10.25 If there is a dispute as to the validity of a ballot on the day of an election, the Electoral 
Officer will make a final determination that is subject only to an appeal filed in 
accordance with the Bylaws, and count or not count the ballot accordingly. Any disputed 
ballots so counted will be segregated and placed in a separate box or envelope so they 
will be available for counting in the event of a subsequent challenge to the election. The 
number of “disputed” ballots will be counted, and the number of such ballots recorded 
prior to sealing the box or envelope in which such disputed ballots will be placed. 

10.26 The Electoral Officer will confirm the final count of ballots, and then in the presence of 
at least two (2) scrutineers, the Electoral Officer will place all ballots, including any 
disallowed ballots into a ballot box and then seal the ballot box. 

10.27 The Electoral Officer will make a written record of the results of the election, sign it, and 
provide it to the Board within two (2) weeks of the date of the election for inclusion in 
the minutes of the meeting. 

10.28 Immediately following the election, all membership records, including membership lists, 
as well as all elections records, including voter lists, used and unused ballots, and all tally 
sheets will be placed in boxes, sealed, and delivered to BCAFN’s head office, where they 
will remain for thirty (30) calendar days after the election or such longer period as a court 
of competent jurisdiction may order.  The membership and election records, including the 
ballots used in the election, may be unsealed and counted or inspected only in the 
presence of legal counsel for BCAFN and legal counsel for each candidate, if any. 

10.29 No one may challenge the electoral results unless filing an appeal in accordance with the 
Bylaws.  

Proxies 

10.30 A proxy appointment made by a member in accordance with the Bylaws is valid in 
respect of an election, and votes cast by proxy in an election will be treated in the same 
way as votes cast by member delegate.  

10.31 The Electoral Officer will resolve any dispute regarding the casting of a proxy vote in an 
election in accordance with the Bylaws.  
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Scrutineers 

10.32 Each candidate must appoint one (1) scrutineer per polling station who is entitled to be 
present during voting and the counting of ballots. The candidate will appoint his or her 
scrutineer at the same time he or she accepts the nomination. In the case of a secret ballot 
vote on a matter other than an election, any person who is the subject of that vote may 
appoint scrutineers as if he or she was a candidate for election. 

10.33 The scrutineers are required to: 

(a) approve the voter list circulated by the Electoral Officer in writing and in advance 
of the opening of the poll; 

(b) contest the right of a person to vote if there is a valid reason for doing so and call 
on the Electoral Officer to make a determination in the event of a dispute over 
voter eligibility; and 

(c) deliver any used duplicate voters list in his or her possession at the close of the 
polls to the Electoral Officer. 

10.34 At each polling station, at least two (2) scrutineers are required to: 

(a) scrutinize the sealing of the empty ballot boxes before voting; 

(b) verify the identity of each prospective voter and faithfully mark on a duplicate 
voters list to whom a ballot is given; 

(c) scrutinize the unsealing of the ballot boxes prior to vote counting; 

(d) assist the Electoral Officer and his or her designate(s) with counting the ballots;  

(e) scrutinize the sealing of the voting material by the Election Officer after an 
election; and 

(f) sign the return of the poll. 

Electing the Regional Chief:  Fifty Percent  

10.35 The winning candidate in an election for Regional Chief must have more than fifty 
percent (50%) of the votes validly cast in the election. For greater certainty, a candidate 
who receives fifty percent (50%) plus one of the votes validly cast in the election wins 
that election. 

10.36 If there is only one candidate for Regional Chief, he or she will attain office by 
acclamation. 

10.37 If there are more than two (2) candidates and none of the candidates attains fifty percent 
(50%) of the votes validly cast on the first poll, further polls will be taken until one of the 
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candidates attains the necessary number of votes. On each successive poll, the name of 
the candidate with fewest votes will be removed from the ballot. 

10.38 In the event of a tie between the last two (2) candidates after the poll, another poll will be 
taken, and if a tie occurs after a second poll is held, successive polls will be taken until 
the tie is broken by either: 

(a) one of the two candidates receiving more than fifty percent (50%) of the votes 
validly cast, or  

(b) one of the two candidates withdrawing.  

10.39 Any candidate for Regional Chief may withdraw from the election at any time by 
advising the Electoral Officer directly of his or her withdrawal in writing. 

Electing Directors 

10.40 The five (5) director positions on the Board are intended to be filled in staggered 3-year 
terms so that terms overlap, in order to retain institutional knowledge on the Board. 

10.41 If there are insufficient candidates to hold competitive elections, the candidates attain 
office by acclamation.   

10.42 If there are more candidates than positions available on the Board at any given election, a 
single, secret ballot poll will be taken to fill all available seats.  For example, if there are 
five (5) candidates and three (3) seats open on the Board, those candidates who receive 
the first, second, and third most votes in the secret ballot poll are elected into office. 

Conduct of Incumbent Regional Chief during the Campaign Period 

10.43 Where a Regional Chief is nominated and decides to stand for re-election he or she must 
relinquish all of his or her financial signing authority and shall not use BCAFN 
Resources to support or further his or her election campaign.  

10.44 During a Campaign Period, the incumbent Regional Chief will continue to fulfil his or 
her responsibilities and perform his or her duties in accordance with Article 4 of this 
Governance Manual, but must not do any of the following without prior approval from 
the Board:  

(a) travel within British Columbia on BCAFN or AFN business or using BCAFN 
Resources; or 

(b) issue any statement to, or appear before, any media organization. 

10.45 During their term of office or employment, directors, employees and the Regional Chief 
are prohibited from supporting the election campaign of any candidate for Regional Chief 
or any other BCAFN office.   
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ARTICLE 11  ADVISORY COMMITTEES  

11.1 The Chiefs-in-Assembly may from time to time, by ordinary resolution: 

(a) establish one or more ad hoc committees to advise the members on a matter (each, 
an “Advisory Committee”);  

(b) appoint any number of member delegates or other individuals to serve on the 
Advisory Committee in accordance with their direction, except that any appointee 
who is not also a member delegate must be a non-voting member of that Advisory 
Committee; and 

(c) direct the Advisory Committee or the Board to develop terms of reference.   

11.2 The Board may appoint one director to each Advisory Committee established under 
Section 11.1, who will serve as a voting member of the Advisory Committee in addition 
to the other member delegates appointed by the members.  

11.3 An Advisory Committee continues until dissolved by ordinary resolution, or until it 
completes the tasks or objectives set out in its terms of reference. 

11.4 Unless otherwise directed by the members by way of ordinary resolution, the Regional 
Chief will select the committee chair for each Advisory Committee from among the 
individuals appointed by the members.  

11.5 The chair of an Advisory Committee may invite input from the Board or member 
delegates who are not appointed to the Advisory Committee, and may also consider 
requests by non-committee members to attend committee meetings from time to time. 

11.6 Advisory Committees will adhere to any rules imposed on them by the Board or 
members, and to their approved terms of reference, the Constitution and Bylaws, and all 
applicable BCAFN Policy Manuals.  

11.7 Advisory Committees will report every act or thing done in exercise of their mandates to 
the earliest meeting of the Board held after the act or thing has been done and at a 
minimum provide quarterly written updates to members.  

ARTICLE 12  WORKING GROUPS 

12.1 The Board may from time to time, by directors’ resolution: 

(a) establish one or more working groups to advise the directors and the Regional 
Chief on any specific issues that are within the scope of the Board’s mandate and 
authority (each, a “Working Group”);  

(b) appoint any directors, employees or external consultants to serve on the Working 
Group in accordance with their direction; and 
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(c) provide terms of reference for the Working Group.   

12.2 For greater certainty, any Working Groups established by the Board will focus on 
strategic and policy direction and not day to day administration matters. 

12.3 Working Groups will adhere to any rules imposed on them by the Board or members, and 
to their terms of reference, the Constitution and Bylaws, and all applicable BCAFN 
Policy Manuals.  

12.4 Working Groups will report regularly to the Board in accordance with their terms of 
reference.  

12.5 The Board and the Regional Chief must consider reports of Working Groups but are not 
required to accept or adopt recommendations. 

 
ARTICLE 13  OATH OF OFFICE 

13.1 Each individual elected to a position or office of BCAFN must sign, submit and comply 
with the current version of BCAFN’s Oath of Office, which will be provided to each such 
individual upon his or her election or appointment. 
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SCHEDULE “A”: PRINCIPLES TO COMBAT BULLYING AND HARASSMENT  

In this Schedule, “bullying and harassment” includes any inappropriate conduct or comment by 
one person towards another that the person knew or reasonably ought to have known would 
cause the other to be humiliated or intimidated. This includes but is not limited to: verbal 
aggression, threats or insults, calling someone derogatory names, harmful hazing or initiation 
practices, vandalizing personal belongings, and spreading malicious rumors.  
 
The Principles in this Schedule apply in accordance with the Bylaws and the Governance Manual 
to the conduct of the Regional Chief, directors, member delegates and proxy holders. 

Principles  

I. BCAFN is committed to ensuring that its organization is free of bullying and harassment 
and that everyone working within the BCAFN has the right to be treated in a fair and 
respectful manner. Bullying and harassment is not acceptable or tolerated in the BCAFN 
workplace, in the conduct of any BCAFN business or at any BCAFN assembly, meeting 
or event.  

II. When conducting BCAFN business, attending BCAFN assemblies, meetings or events, 
and communicating with BCAFN employees and each other, the Regional Chief, 
directors, member delegates and proxy holders must:  

a. not engage in bullying or harassment; 
b. report if bullying and harassment is observed or experienced; and 
c. apply and comply with the standards set out in BCAFN’s policies and procedures 

on workplace bullying and harassment. 
 
III. All complaints about bullying and harassment must be made in good faith.  

 
IV. Personal information that is collected, received or compiled from a complaint and 

through the course of any resolution process will be treated as confidential by BCAFN in 
accordance with privacy legislation.  
 

V. Complaints about bullying or harassment by the Regional Chief, a director, a member 
delegate or proxy holder can be made on a confidential basis to any BCAFN director.  
 

VI. Upon receiving a complaint, a director will bring the matter to the Board and the Board, 
after reviewing the complaint, will either refer it to the Governance Committee in 
accordance with the Bylaws, or investigate the complaint directly by, at a minimum, 
speaking with both the complainant and the respondent. After concluding an 
investigation, the Board will determine an appropriate course of action and inform the 
complainant and respondent of any actions or decisions taken.  
 

VII. If the complaint involves a director, that director will be excluded from any Board 
discussions or decisions related to the complaint.  
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SCHEDULE “B”: DUTIES AND RESPONSIBILITIES OF ELECTORAL OFFICER 

 
I. In executing the responsibilities of his or her office, the Electoral Officer will: 

(a) at all times, conduct him or herself with honesty and integrity, complying with the 
requirements of the Societies Act, the Bylaws and applicable BCAFN Policy 
Manuals; 

(b) exercise professional judgment and discretion in accordance with the principles of 
natural justice and procedural fairness;  

(c) remain neutral and refrain from providing any preferential treatment or expressing 
support for or opposition to any candidate or outcome;  

(d) not pressure or intimidate other officials or personnel to favour a certain candidate 
or outcome; and 

(e) avoid conflicts of interest, or the appearance of conflicts of interest, by abstaining 
from decision-making where the Electoral Officer has a personal or private 
interest in the matter at issue. 

II. The Electoral Officer is responsible for: 

(a) preparing nomination forms and receiving nominations of candidates for the 
office of Regional Chief, director and any BCAFN Representative; 

(b) determining the eligibility of candidates in accordance with the Societies Act, the 
Bylaws and applicable BCAFN Policy Manuals; 

(c) in consultation with the Chief of Staff, preparing applicable voter lists; 

(d) furnishing voter lists to scrutineers at least fourteen (14) calendar days before any 
election or other secret ballot vote and securing each scrutineer’s written 
acknowledgement that the voter list is complete in advance of the election; 

(e) subject to direction from the Board, setting the form of the ballot; 

(f) making all administrative arrangements in connection with the election and any 
subsequent by-elections including fixing the number and location of polling 
stations, determining the area that qualifies as the “immediate vicinity” of the 
polling stations for purposes of Section 10.21, and preparing and posting notices; 

(g) ensuring any proxy appointments received are properly documented and noted on 
any voter list; 

(h) resolving any disputes about the validity of proxy appointments in accordance 
with the Bylaws; 
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(i) resolving any disputes about voter eligibility on the day of the election or other 
secret ballot vote; 

(j) ensuring every person eligible to vote has a reasonable opportunity to do so; 

(k) ensuring that a separate poll is conducted for: 

(i) each position, except if the poll is being taken to elect multiple directors, 
in which case the poll is conducted in accordance with Section 10.42;  

(ii) any secret ballot poll being conducted under Bylaw 5.11[director removal] 
or Bylaw 8.11 [Governance Committee recommendations] 

in accordance with the Bylaws and applicable BCAFN Policy Manuals; 

(l) determining if a ballot that is irregularly marked is to be counted; 

(m) supervising the tally of all votes; 

(n) making a final determination on the validity of ballots; 

(o) securing the voter list, ballots and ballot boxes; 

(p) giving such directions or instructions as the Electoral Officer thinks necessary for 
the proper conduct of the vote; 

(q) promptly declaring the election or other secret ballot vote results to members at 
the Annual General Meeting or Special Chiefs Assembly, as appropriate; and 

(r) providing a final electoral report to the Board after the election. 


