
Six Hats Thinking Process
White Hat

What facts do we know?
What facts do we need?

Yellow Hat
What is the optimistic view?

Red Hat
What is my intuition telling me?
How do I feel about this?

Black Hat
What to be careful and cautious about?

Blue Hat
How will we organize, manage 
and monitor this work

Green Hat
What are the creative, 
Alternatives?


